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Technologies in Place

PCs and Local Area

indows XP)
. Applications (Web & Client/server)

. Operating System

- Software and Hardware (HP, Sun,
Microsoft, Cisco ...)
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Communication Technology
. Voice and data (VolP)

- Wide area networks
- Radio technologies

. Telephony

- Blackberry, cell phones, pagers
Satellite phones for emergency
communications

terprise-wide Systems

. Database architecture and databases:

Oracle 8i, 9i & 10g
MS SQL Server 2003 & 2005

s Operating systems:

Windows NT & 2003 & Sun UNIX)
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Desktops & Laptops
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Hardware and Software
Procurement Process

Standard Bid Process
— Requirements are gathered and written as an RFP

METRO Procurement staff guide the process of notifying
businesses of the RFP

A committee composed of business leaders from all affected
METRO departments, IT, and Procurement reviews the vendor

eci1ilhmitiale
The most qualified, low-cost, value-based bidder is selected
METRO’s Board of Directors review and approve

Texas Department of Information Resources (DIR)

— How it works — register for QISV (must be certified and have an
active website); must be registered with DIR

— METRO obtains PCs, Servers, Software & consulting from the DIR
— DIR website: www.dir.state.tx.us
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Current and Future Projects

WWW.RIDEMETRO.ORG

About METRO

CAREERS AT METRO
Climb aboard with METRO and help keep the people of Greatsr
Houston moving. |f you have the skills to perform and a nesd
to sucoesed, then a position with METRO could be your next
stop. >

. Sl Pl
Visitors RideStore ) SBE Certification

I[P
261 West Loop Park & Ride Hew Bus Shelters
METRO service to the Houston Livestock If you're a regular bus rider on any of our 14
Show & Rodeo is just $4 roundtrip. core routes, you may have noticed bus

ore =5 shelters prpII'f‘ up at stops where there wa:
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Current and Future
Projects
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NEW OPPORTUNITIES ARE ON THE LINE

ABOUT PROCUREMENT ' SUPPORT SERVICES EVENT CALENDAR FAGS @ CONTACTUS

CURRENT
SOLICITATIONS

for North, East End and
Southeast corridors
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Click here to view all current solicitations. )

SBE
GET SBE CURRENT ProcraM | o1\ METRO
@ CERTIFIED SOLICITATIONS OVERVIEW SOLUTIONS

@ Copyright 2009-2010 All Rights Reserved. | Privacy
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‘ Click here for a list of SBI

contractors &

METRORail expansion project

B WHO'S WITH US?
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RAIL MEANS BUSINESS

NEW OPPORTUNITIES ARE ON THE LINE
¥2))

Current and Future Projects
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ABOUT = PROCUREMENT | SUPPORT SERVICES = EVENT CALENDAR = FAGS = CONTACT US {*) GET SBE CERTIFIED

SBE Procurement

CURRENT SOLICITATIONS

All current bid packages can be viewed and downloaded by anyone with an HRT iSqft account. If
you have an account you may login at iSqft.com. If you do not have an HRT iSqft account, you

@ SBE PROGRAM OVERVIEW

METRO SOLUTIONS

# CURRENT SOLICITATIONS
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may Request an Account. Account requests may take 2 - 3 business days to process. TRANSIT
Title Date Issued | Due Date
Project Wide Traffic Signals Temp/Perm 20100217 | 2010-03-02
NC Public Utilities Relocations Segment 1A 20100217 | 2010-03-09
Public Utilities Relocations Seg 1B 2010-02-24 | 2010-03-11
Re-Solicitation Street Sweeping Srvs 20100224 | 2010-03-11
Public Utilities Relocations Seg 1B 20100224 | 20100311
‘Construction Inspection Services 20100303 | 20100318
Tele\_:ommunication Utilities Relocation 3A, 3B and 4A 2010.03.04 | 2010.0319
Services
Title: Requisition #:
Project Wide Traffic Signals Temp/Perm 82910-6011

Due Date: 2010-03-02 Contact: Barbara Leavitt

Pre-Bid Meeting: 2/23/10 (2pm) - METRQ Building 2nd Floor

Description of Work: Subcontractor shall be charged with the removal and salvage of existing
traffic signals, installation, maintenance, and removal of temporary traffic signals for intersection
work and placement of permanent traffic signals for one or more segments located on the Morth,
East End, and Southeast Corridors.

Title: Requisition #:

NC Public Utilities Relocations Segment 1A §2940-3017

Due Date: 2010-03-09 Contact: Chris Anaya

Pre-Bid Meeting: 3/2/10 (1pm) - METRO Building Rm. 02022

Description of Work: Subcontractor shall be charged with the canstruction of Public Utility
relocations within the Segment 1A portion of the North Corridor along Fulton between Dorchester
and the Northline Transit Center.

Title: Requisition #:

Public Utilities Relocations Seg 1B 82920-3012

Due Date: 2010-03-11 Contact: Barbara Leavitt

Pre-Bid Meeting: 3/3/10 {11am) - METRO Building 2nd Floor

Description of Work: Subcontractor shall be charged with construction of Public Utility
relocations over a portion of the East End Corridor along Harrisburg Boulevard between Stiles St
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